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INTELLIGENT TARGET MARKETING

New Household Cross Sell Case Study

Goal: Welcome new customers to the bank by reinforcing their buying decision and cross-
sell them an additional service to improve profitability and retention.

Strategy: Every month, send a mailing to all new customers thanking them for placing their
trust in the bank and offering additional products. The product offered is based on the
product(s) purchased at account opening (e.g. new savings customers are offered
checking, new checking customers are offered savings, etc.).

NEW HOUSEHOLD CROSS SELL — YEAR LONG PROGRAM

Ave. Mailed Each Month: 6,800 Ave. Accounts Opened: 329 (4.9%)
Total Deposits: $34,236,547 Total Loans: $9,478,614
Net Revenue: $28,077 monthly ($336,924 total) | Ave. Blended ROI 553% each month
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Dear Mr. Sample:

Convenience, Value, and Service. You made a great choice by opening an account at
Waypoint Bank, and we appreciate your business!
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If you're looking for a checking account that gives you great value, it's time for you to make a
change and experience the Waypoint difference now! Here are 6 great reasons why you should
switch to Torally FREE Checking:
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Switching to Waypoint Bank s easy! Tolear more about Totally FREE Checking
REF. gift, call me at (Branch Phone] or stop in to my office at [branch address
c drop your Action Card

il, -929-7 gon to
wwew WaypolaiBank.com, Thaok you for benking with Weypoirt Benk!

Yours Truly,

{Branch Manager Name]
[Title]

P.S. This free gift offer will expire soon, so please come in and open your Totally FREE
Checking account today!
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