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Mortgage Refinance Case Study

Goal: Increase loans outstanding.

Strategy: Increase mortgage loans by targeting current mortgage holders to refinance their
existing loan. Point out the benefits of refinancing: reduce payment, consolidate debt, take
cash out. Solicit current customers and prospects.

MORTGAGE REFINANCE — SPRING

Total Mailed: 2,930 Loans Opened: 277 (2.79% of those mailed)
Total Loan Balance: $7,852,872 Mailing Cost: $14,235
ROI: $237,057 (1665%)using spread of 3.7% and loan loss of .5%

Loans from Prospects: 115 Balance from Prospects: $3,970,848
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